INDEX

Aaa credit rating, 148
Academic Affairs Advisory Commit-
tee, 55
Academic clockwork, 164
Academic departments, 44
chairs, 44
Academic ladder, 40
Academic leadership, 109, 162, 167
challenges, 46
deans, 44, 62, 180
drawbacks, 46
executive officers, 180
ladder, 40, 44
provost, 136
recruitment, 47
selection, 180
Academic path, 70
Academic prestige, 168
Academic program discontinuance,
167
Academic values, 228
Accountability, 157, 246, 317
Acting president, 68
Action plan, 265
Active agents, 280
Activism, student, 259
Adams, Charles Kendall, 10

Administrative costs, 145
AEC. See Atomic Energy Commission
Aging population, 310
Ambiguity of shared government, 332
American Association of University
Professors, 246
American Council on Education, 189
Angell, James Burrill, 15, 21
Angell, Sarah, 286
Ann Arbor, 192, 209
Ann Arbor News, 196
Apollo program, so
Apollo 15, 8
Association of American Universities,
70, 189
Athletic Department, 119, 278, 318
Athletic director, 119, 319
Atkins, Daniel, 56
Atkinson, Richard, 235, 260
Atomic Energy Commission (AEC),
50, ST
fellowship, so
Q-level security clearance, so

Bachelors of liberal learning, 185
Baker, Lisa, xix
Balance of power, 332

389



390  Index

Barnacles on a ship, 307

Bayh-Dole Act, 221, 311

Bernstein, Leonard, 301

Big House, 318

Big Ten Conference, 304

Big Ten Universities, 91

Black Action Movement (BAM), 28

Blanchard, James, 201, 205

Board of Directors, 304, 334

Board of Regents. See Regents, Uni-
versity of Michigan

Bok, Derek, 30, 94

Bollinger, Lee, 138, 233, 361

Bricks and mortar, 150

Brinkerhoff, James, 28, 139

Budget constraints, 144

Budget culture, 144

Budget Priorities Committee, 56

Bully pulpit, 247

Bumper-sticker slogan, 264

Burton, Marion Leroy, 23

Bush, Barbara, 302

Bush, George Herbert Walker, 302

Bush, Vannevar, 206

California Institute of Technology
(Caltech), st

Campaign for Michigan, 350

Campus environment, 357

Campus police, 240

Campus safety, 240

Campus timescales, 159

Canham, Don, 319

Capital expansion, 151

athletics, 151, 321

Capital facilities, 152

Capital investments, 152

Carrollton, Missouri, 48

Cascade of incompetence, in universi-
ties, 158

Case Study in University Transforma-
tion, 277

Catholepistemead, 8

Center for Individual Rights, 156
Center for Research on Learning and
Teaching, 270
Central administration, 45, 135
Chairman of the board, 137
Challenges
academic leadership, 162, 188
executive leadership, 130, 157
moral leadership, 110, 225
Chancellor, 41
Change agents, 120
Charmer, presidential candidate as, 74
Chief academic officer, 64. See also
provost
Chief budget officer, 64. See also
provost
Chief executive officer (CEO), 41, 44,
133
Chief financial officer, 138
Chief operating officer, 64
China, 16
Chinese proverb, “to know the road
ahead,” 87, 227
Churchill, Winston, 151
Clark, Burton, xiii, 4, 6
Clarkson, Shirley, xviii
Clinton, Hillary, 302
Code of ethics, 246
Cohen, Carl, 214, 384
Coleman, Mary Sue, 365
College, 366
College football, 296
College sports, 317
role of president, 318
Command-and-control, 109
Committee on Institutional Coopera-
tion (CIC), 304
Community, sense of, 65
Community relations, 209
Compensation, 60, 176
competitive, 93
engineering faculty, 6o
faculty, 176



Michigan policy, 177
presidential, 93
Concentrations, academic, 49
Concerns and criticism, 220
Conflict of interest, 243
Confrontational politics, 192
Congressional action, 196
Conservative approach to budgeting,
149
Constitution, 9
State of Michigan, 9
Constitutional autonomy, 9, 203
Contrasting perceptions of presiden-
tial leadership, 105
approaches, 106
chief executive officer, 108
creative anarchy, 107
elements, 107
executive responsibilities, 108
herding cats, 106
moving cemeteries, 106
multiplicity of roles, 107
philosophies, 116
styles, 116
unique aspects, II1
Cook, Connie, xviii
Copernican view of the university,
164
Cornell University, 378
Corporate boards, 334
Corporate nature of university, 189
Corporate side of university, 112
Cosovich, Jon, xviii
Cost containment, 145
Council of Presidents, 319
Court politics, 161
Credit rating, 148
Crisis management, 134, I54
Criteria for evaluation of academic
programs, 167
C-words, 256
Cyberspace university, 278
Cyert, Richard, 260

Index 391

D’Arms, John, xviii
Dalai Lama, 302
Danforth, William, 70
Darwinian process, 276
Dashboard. See Michigan Metrics
Dead-reckoning approach to leader-
ship, 263
Dean of Engineering, 56
Deans, 44, 62
advisory groups, 78
university, 180
Dearborn campus, 41
Decentralization, 123
Decentralized management, 145
DEFCON (Defense Condition), 157
Definition of the university, 164
Dewey, John, 21
Dingell, John, 194, 207
Direct line report, 135
Direct reporting lines, 65
Direct student lending program, 208
Diversity, 35, 230, 258, 306
history of the University of Michi-
gan, 230
Donor naming policies, 148
Drake Group, 326
Duderstadt, Anne, xix, 65, 83, 251, 286,
365
Duderstadt Center, 362. See also
Media Union
Dumas, Rhetaugh, xviii

Ebb and flow of senior faculty, 170
academic priorities, 170
faculty recruiting, 64, 170, 178
senior faculty, 170

Edifice complex, 154

Eisendrath, Charles, 170
fish foodball theory, 171, 183

Eliot, Charles W, 15, 164

End run, 122

Endgame, 338, 339

Endowment, 357



392 Index

Engineering, College of, 56
dean, 56
deans’ team, 56
move to North Campus, 58
rebuilding, 58
Engler, John, 201, 205, 356
Entrepreneurial spirit, 176
Essential singularities, 178
Evaluation of president, 98
is the university better? 100
leadership team, 99
recruiting success, 100
vision for the future, 100
Evidence-based appraisal of progress,
267
Executive authority, 132
Executive Board of Graduate School,
55
Executive leadership, 108, 132
Executive leadership core, 137
Executive leadership responsibilities,
108
crisis management, 109
executive responsibilities, 108
recruiting leadership, 47, 108
Executive officer, 45, 135
Executive officer team, 135
Executive search consultants, 73
Executive search firms, 73
Executive secretary, 141
Exercise, 305
Expenditures, presidential, 228
Expenditures per student, 145
Experiments, 277
Externalities, 271
Extinct volcano, faculty as, 180

Facilities, 151
Faculty committees, 47
chairs, 47
search, 48
Faculty culture, 271
Faculty governance, 123, 329
Faculty hiring and promotion, 64

Faculty quality, 173
Faculty recruiting, 64, 170, 178
Faculty Women’s Club, 65, 69, 288
Fading away, as president, 361
Failed agendas, 309, 331
Faustian bargain, 211
Federal government, 194
Federal government impact, 206
Federal relations, 208
Federal tax policy, 326
Fiduciary responsibilities, 145
Fifthism, 34
Final Four, 299
Final thoughts, 370
Financial integrity, 138
Fire, ready, aim style of planning, 59
First Family, 291
First Gentleman, 287
First Lady of the University, 286
Fish foodball theory, 171, 183
Fisher, Steve, 301
Flawn, Peter, 74
Fleming, Robben Wright, xviii, 62,
120, 342, 344

history as president, 27

interim presidency, 79
Fleming, Sally, 286
Fleming Administration Building, xi
Flint campus, 41
Fogler, Scott, 56
Foodball. See Fish foodball theory
Football, 13, 317

Michigan, 13

Yale, 48
Ford, Gerald R., 301
Ford, William, 207
Formula for popularity, 211
Fraternities and sororities, 241
“Free and ordered spaces,” 191. See also

Giamatti, A. Bartlett

Freedom of information laws, 156
Friday, William, 92
Frieze, Henry Simmons, 20
Frost, Robert, 308



Frozen Four, 299
Frye, Billy, xviii, 29, 56, 60
Fund-raising campaign, 147
Funds
Presidential Initiative Fund, 172
Strategic Initiative Fund, 266
Undergraduate Initiative Fund,
183
University Priority Fund, 266
Future themes, 37

Gateway Campus, 185
Gender equity, 194
Gentlemen scholars, 116
Gerald R. Ford School of Public Pol-
icy, 365
Giamatti, A. Bartlett, xi
GI Bill, 120, 206
Glass ceiling, 237
Go downtown and get the money
(acquiring resources), 143
Go-for-it approach, 36, 61
Good, gray Michigan, 297
Good cop, bad cop relationship with
provost, 138
Governing boards, 216, 327
evaluation of president, 98
politics, 216
presidential guidance, 159
presidential relations, 216
support of president, 97
Governor, 205
Graduate School, 55
executive board, 55
Graduate teaching assistant union,
155
Gram-Rudman Act, 221
“Great Dropoff,” 295
Greenfield approaches, 275
Gregorian, Vartan, 227

Hail to the Victors, 7
Hannah, John, 92, 199
Harm’s way, president in, 223

Index 393

Harpers Weekly, 13, 143

Harrison, Walt, xviii

Hartford, Maureen, xviii, 242

Harvard University, s, 30

Harvesting ideas, 263

Hatcher, Anne, 286

Hatcher, Harlan Henthorne, xviii, 26,
62

Haven, Erastus Otis, 19

Hayden, Thomas, 27

Hazards of political leadership, 222

Helm of the university ship of state,
xii

High-risk intellectual activities, 267

Hired help, 289

History and Traditions Committee,
365

Hubbard, William, 201

Human rights, 226

Hutchins, Harry Burns, 23

Imbalance between responsibility and
authority, 129
In box, not being slave to, 114
In loco parentis, 239
Inauguration ceremony, 3
Inglis House, 66, 288
Innovation by substitution, 145
Institute for Social Research, 26
Institution hopping, 92
Institutional accountability, 246
Institutional change, 231
Institutional integrity. See integrity of
universities
Institutional saga, xiii, 4, 6, 32
private universities, 6
public universities, 6
Institutional transformation, 269
Integrity of universities, 225, 242
Intercollegiate athletics, 66. See also
college sports
Interfraternity Council, 241
Interim leadership, 75
interregnum, 78, 82, 85, 290



394  Index

Internal vs. external appointments,
140

International education, 184

Internet, 8, 12, 31, 357

Interview process (in presidential
search), 74, 81

Investment management, 145

Islands of entrepreneurialism, 275

Ivy League, 91

Jackson, Jesse, 156
Jackson, John, xviii
Jacobson, Harold, xviii
Jacoby, Robin, xviii
Jensen, Ejner, xviii
Johns Hopkins University, 11, 22
Johnson, Harold, xviii
Johnson, Henry, xviii
Jones, Clinton, xviii
Journalists, 212

Just do it, 114

Kelly, William, xvii
Kennedy, John F., 13
Kennedy, Richard, xviii, 383
Kerr, Clark, 14, 121, 260, 367
Kickoff event, 296

Kinnear, Thomas, xviii

Ladder, academic leadership, 40, 46
Lame duck, Shapiro as, 69
Land-grant act, 11
Land-Grant Acts, 206
university, 9
Landscaping, 153
Lao Tzu, 113
Leadership, presidential, 105
consistency and persistence, 58
lessons learned, 58
secrets of success, 58
Leadership development, 92
Leadership environment, 130
Leadership vacuum, 374

Lessons learned, 59
presidential searches, 85
strategic planning, 267
transformation, 279
Let every flower bloom philosophy, 36
Levin, Richard and Jane, 385
Life as a university president, 285
Life Sciences Institute, 185
Lifestyles of the rich and famous, 228
Lifetime costs of capital facilities, 154
Lipschutz, Susan, xviii
Little, Clarence Cook, 24
Lohmann, Susanne, 367
Los Alamos Scientific Laboratory, 56
Losing battles, 336
Loyal opposition, 213
faculty, 213
internal political constituencies, 213
regents, 21§
special interest groups, 214
students, 214

Machen, J. Bernard (Bernie), xviii,
138, 361
Machiavelli, 373
Machiavellian approach, 269
Madison Plan, 383
March Madness, 299
Mark, Hans, 52
Mars mission, 50
Mechanisms for active debate, 280
Media relations, 211
Media Union, 186. See also Duderstadt
Center
Medical Center, 7, 119
Michigan Agenda for Women, 237
Michigan Agricultural College, 199
Michigan economy, 263
Michigan Mandate, 66, 194, 214
mission and goals, 232
strategic actions, 232
Target of Opportunity Program,
178, 232



Michigan Memorial Phoenix Project,
26

Michigan Metrics, 170

Michigan model, xiv, 32

Michigan mystique, 32

Michigan Plan, 383

Michigan political character, 192

Michigan saga, 7

Michigan State University, 84, 199

Michigan Supreme Court, 84, 278

Michigan Virtual University, 278

Millennium Project, 364

Milliken, William, 205

Minimalist presidents, 118

Minority students and faculty, 232

MIT president, 138

Molin, Keith, xviii, 383

Montieth, John, 378

Monts, Lester, xviii

Moody, Charles, xviii, 257

Moral leadership, 42, 110, 225

Movers and shakers, 128

National Academies, 189

National Association of State Univer-
sities and Land-Grant Colleges,
189

National Research Council, 169

graduate program rankings, 169

National Science Board, 63, 189

NCAA Division I-A, 319

Neal, Homer, xvii

Nelms, Charlie, xvii

Newman, John Henry Cardinal, 164

Nike approach (Just do it!), 270

No confidence vote, 98

“No cops, no codes, no guns” (student
protest), 241

Northwest Ordinance, 9

Northwest Territory, 8

Notebooks, lab, 51

Notre Dame, §

NSFnet, 31, 267

Index 395

Nuclear Engineering, Department of,
52

Nuclear power, 309

Nuclear reactor physics, 52

Nuclear rockets, so

Office of the Provost, 137

One Dupont Circle, 207

Open meeting laws, 74

Organization legend, 4. See also insti-
tutional saga

Palmer, Roberta, xviii, 383
Paradigm breakers, 274
Pasadena, s1
Pastoral care, 248

deans, 251

executive officers, 252

faculty, 251

former presidents and first ladies,

254

regents, 253

staff, 253

students, 248
Pastoral leadership, 110
Path to Michigan White House, 48
Path to the presidency, 39
Pathfinder, 29
PCSUM, 204, 300
Peace Corps, 13
Peer assessment, 169
Peltason, Jack, 121
Performance contracting, 316
Performance evaluation, 141
Personal behavior of presidents, 228
Personal benefit, 311
Personal traits, 257
Peter Principle, 158
Phases of Duderstadt presidency, 348
Phoenix Project, 26
Pierpont, Wilbur, 28, 139
Pilot Program, 270
Pioneer, 31



396 Index

P-issues, 160, 329
Planning, 262
approach, 262
groups, 263
process, 262
Planning assumptions, 262
Political agenda, 219
broader, 219
president’s, 219
Political attacks, 155
Political capital, 259
Political environment, 224
Political leadership, 109, 191
Political neighborhood of University
of Michigan, 192
Political roles of the president, 192
Politics, 192
community, 209
federal, 194
governing board, 216
media, 212
public relations, 210
state, 192
university community, 213
Positioning strategy, 272
Post presidency, 363
Prahalad, C. K., 272
Predator, university, 180
Presidency
path to, 39
professionalization of, 94
roles, 40
Presidency of James J. Duderstadt
characteristics, 357
endgame, 338
taking stock, 357

Presidential Advisory Committee, 272

Presidential casualties, 289
Presidential characteristics, 85
character, 87
internal vs. external candidates, 91
political skills, 87
Presidential contract, 93
contract, 93

at pleasure of the board, 93
Presidential duties, 371
Presidential Initiative Fund, 172
Presidential leadership, 32, 37, 105
approaches, 106
contrasting perceptions, 105
elements, 107
executive responsibilities, 108
how, 37
institutional saga, 37
models, 139
multiplicity of roles, 111
philosophies, 116
styles, 116
unique aspects, II1
what, 37
who, 38
Presidential search, 71
advice to candidates, 95
advice to governing boards, 86
compensation, 94
contrast with corporate searches, 71
Duderstadt experience, 76
executive search consultants, 73
executive search firms, 73
faculty advisory committee, 71
final selection process, 76
internal vs. external candidates, 8s,
91
recruitment of candidates, 93
screening committee, 72
search checklist, 87
similarity to political campaign, 72
Presidential spouses, 286
approaches, 287
Presidential turnover, 115, 130
Presidents’ Council, State Universities
of Michigan (PCSUM), 204
President’s House, 288, 290
Princeton University, 68, 77
Privately financed public university,
148
Privately supported but publicly com-
mitted university, 278



Privatization of support for public
universities, 313
Professional chairman, 364
Professonalization of the university
presidency, 94
Project Rover, 5o
Proposition 2, 235
Proposition 209, 235, 353
Protest leaders, 298
Protest policies, 156
Fleming, Robben, 156
Shapiro, Harold, 156
Provost, 61, 136
acting president, 68
chief academic officer, 61, 64, 65
chief budget officer, 64, 65
chief operating officer, 61, 136
definition, 136
office of, 136
relationship with the president,
137
second in command, 68
vice president for academic affairs,
136
Public good, 311
Public opinion surveys, 210
Public principle, 312
Public purpose, 317
Public relations, 210
Public visibility of president, 294
Pushers and coasters, 128

Q-level security clearance, 50
Quirks, personal, 306

Reality check, 203

Rebuilding University of Michigan
campus, 153

Reconnection of university presidency,
374

Recruiting leadership, 47

Recruitment of presidential candi-
dates, 96

Regental Bylaw 2.03, 384

Index 397

Regents, University of Michigan, 10,
216

Reinvention of the university, 271

Renaissance Campus, 186

Renick, Jim, xviii

Renovation of President’s House, 289

Replacement Hospital Project, 28, 66,
149

Research environment, 56

Research Excellence Fund, 202

Reserves, 64

Residential College, 270

Resource acquisition, 143

Rhodes, Frank, xviii, 28

Risk assessment, 196

Risk taking, 35, 272

Risks to presidents, 344

Risk-taking culture, 268

Roberson, Joe, xviii

Roosevelt, Theodore, 128

Rose Bowl prank, 379

Rover nuclear rocket program, so

Rudenstine, Neal, 307

Rudolph, Frederick, 16

Ruthven, Alexander Grant, 25

Ruthven, Florence, 286

Sacred cows (resistance to change), 161

Saga, institutional, 4

Salaries. See compensation

Salk, Jonas, 302

Same-sex benefits, 238

Same-sex couples, 238

Sarbanes-Oxley Act, 245

Sarbanes-Oxley approach, 324

Scandals, 245

Scandals in college sports, 322

Scattershot strategies, 59

Schembechler, Bo, xviii, 83

School of Information, 267

Schools and colleges, 44

Science, technology, and public
policy, 365

“Science, the Endless Frontier,” 206



398  Index

Science Coalition, 221
Search committees, 47
Search process. See presidential search
Secondary schools, 20
Secretary, 218
executive, 141
university, 218
Senate Assembly, 56
Senior leadership of the university,
279
Settler, 32
Sexual orientation, 238
Shapiro, Harold Tafler, xviii, 120
history as president, 28
Shapiro, Vivian, 286
Shared governance, 162, 327
Shareholder, 315
Sheriff analogy to presidency, 224
Sherman Statement, 86
Signature architects, 154
Skyboxes at Michigan Stadium, 279
Small wins, 113
Smaller but better, 149, 182, 262
Smith, Allan, 28
Social diversity, 230
academic excellence, 232
Social justice, 259
Special interest constituencies, 200
Sponsored research activities, 56
Spouse, presidential, 286
Spring in Michigan, 299
Stadium, Michigan, 24
Staffing of presidential activities, 292
Stanford University, 6
State appropriations, 313
State of the University address, 276
State relations, 197
State support. See state appropriations
Status quo, 261
Strategic Initiative Fund, 266
Strategic intent, 272
Strategic leadership, 111, 260
Stretch goals, 267
Student activism, 27, 79, 259

Student affairs, 239
Student disciplinary policy, 239
student code, 239
Student protests, 239, 293
Style, presidential, 306
Styles and philosophy, 116
Duderstadt style, 124
imperial style, 117
minimalist, 118
stylish charmer, 118
Summer in Michigan, 299
Sunshine laws, 72, 74
Freedom of Information laws, 74
Open Meeting laws, 74, 83, 84
Supreme Court, 17, 197, 214, 233
Gratz v. Bollinger, 233
Michigan, 84
United States, 17, 197
Survey Research center, 26
Survival instinct, 341
Swain, Mary Ann, xviii
Symbolic leadership, 42

Tactical decisions, 261

Taking stock, 357

Tanner Group, 305

Tappan, Henry Philip, 10, 18, 120
Tappan, Julia, 286

Target of Opportunity, 178
Targets, presidents as, 343

Tax policies, 152

Team building, 122
Telecommunications, 347
Tenure, 173

Terman, Frederick, 260
Textbooks, 53

Themes of administration, 84
Theoretician, 53

Thermonuclear fusion, 53
Throw-away research buildings, 151
Tilting with windmills, 309
Timescales of campus, 159
Tobin, James, 386
Top-down leadership, 123



Total quality management, 145, 289
Trailblazer, University of Michigan as,
29,31, 35
Transformation, 279
challenges, 279
factors key to success, 279
resource requirements, 280
timing, 281
Transformation agenda, 275
Transformation efforts, 270
Transformation strategy, 271
Travel, presidential, 302
Truman Commission, 120
Truth as challenge, 228
Tsinghua University, 16
Tuition, 146, 312
instate vs. outstate, 312
restructuring, 146
“Two-by-four” motivation, 364
Two-minute warning, 348

U of M, Inc., 132
Uncommon education for the com-
mon man, 15, 35
Undergraduate Initiative Fund,
183
Underrepresented minorities, 232. See
also minority students and faculty
Universitas magistorium et scholarium,
164, 376
University, 164, 362
University administration. See central
administration
University as solar system, 164
University calendar, 295
University governance, 327
University of California, Berkeley, s
University of California presidency,
353
University of Michigan, 7
characteristics, 9, 30
Department of Nuclear Engineer-
ing, 52
firsts, 11

Index 399
history, 7
Medical Center, 7
presidents, 17
regents, 9
saga, 7
stadium, 7, 13, 24
Wolverines, 7, 13
University of Michigan regents,
354
University of Tokyo, 16
University presidency, 3
forms, 3
University Priority Fund, 172
University system, 41
U.S. News and World Report, 168
rankings, 168

Vagabond presidents, 92
Van Hise, Charles R., 21
Van Houweling, Douglas, xviii
Ventures, 277
Vest, Charles, xviii, 56, 138
Vice presidents, 45. See also executive
officer
academic affairs, 45
finance and business, 45
research, 45
student relations, 45
Vision, 41, 64, 260, 352
Vision 2000, 264
Vision 2017, 271
goals, 273
strategic intent, 273
Vision thing, 223. See also vision
von Humboldt, 10

Wallace, Mike, 194, 301
Washington office (of University of
Michigan), 208

Wear and tear, 347

Webber, Chris, 323

Weber, Arnold, 121

Weidenbach, Jack, xviii

Weisbuch, Robert, xviii



400  Index

Welfare for the rich, 312

Whence and whither the university,
366

Whitaker, Gilbert, xviii, 138, 145

White, Andrew D., 10, 22

Willow Run Laboratories, 28

Wilson, Blenda, xviii

Wilson, Linda, xviii

Wilson, Woodrow, 116

Winter in Michigan, 297

Womack, Farris, xviii, 139

Women students, faculty, and staff,
236
World university, 278

Yale University, s, 48
Yost, Fielding, 22, 24
Young, Chatles, 70, 260
Yudof, Mark, 242

Zemsky, Robert, 272
Zuidema, George, xviii



